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Key Points for the Quarter
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Business

Company name
SIGNAL, Inc.

Other party Accenture Japan Ltd

Sale price Not disclosed

Stock transfer date October 2, 2023

Business Transfer (Stock Transfer)

Due to overlap in business areas within the Group, all shares of SIGNAL were transferred as part of a business review.

In 3Q FY2024, 1,700 million JPY was recorded as extraordinary income as gain on sale of shares of subsidiaries 

and associates.

Stock Transfer Overview

Online marketing business

Offers a wide range of web-related proposals, from production and 
operation of promotional and corporate websites to creating content and 

sending email newsletters
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Business

Company name
Direct Tech, Inc.

Other party nature&nature Co., Ltd.

Sale price ¥354 million

Stock transfer date November 21, 2023

Business Transfer (Stock Transfer)

Some Direct Tech shares were transferred to nature&nature Co., Ltd. expecting strong business synergy.

In 3Q FY2024, 151 million JPY was recorded under extraordinary income as gain on sale of shares of 

subsidiaries and associates.

Stock Transfer Overview

D2C business

Supports everything from the development to sales of the company’s own 
products and other companies’ products by utilizing the experience of 

producing popular brands such as Vim and RICAFROSH.
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Progress on Allowance for Doubtful Accounts in 
the Digital Advertising Business

■ As a result, we became unable to collect accounts receivable that we had expected during the fiscal year. 

For this reason, the allowance for doubtful accounts of 755 million JPY recorded in 2Q will be a negative 

factor for FY2024 and has been reflected in the full-year financial forecast.

■ To collect receivables by the end of FY2024, we engaged in discussions for several months with TERMINAL 
inc., which had transferred the digital advertising business to us, aiming to reach a common ground. 
However, as the discussions progressed, differences in understanding arose, which led to the failure to 
reach an agreement.

■ Beauty Three is a customer we acquired when we took over the Digital Advertising business from 

TERMINAL on September 30, 2022. Therefore, we plan to collect the debt from TERMINAL during the 

period as third-party repayment.

■ In the Digital Advertising business, the entire allowance for doubtful accounts was recorded in 2Q for 755 

million JPY in receivables from Beauty Three owing to their filing for bankruptcy.
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Approach to FY ‘24 Financial Forecasts

(1) Operating profit and ordinary income forecasts have been revised downward due 

to recording allowance for doubtful accounts of 755 million JPY

(2) The net sales forecast has been revised downward to account for the sale of two 

subsidiaries, SIGNAL and Direct Tech

(3) We expect to achieve our target for profit attributable to owners of parent and 

have therefore not altered this forecast

Despite strong fundamental business performance, revisions have been made to 

the FY2024 financial forecasts due to mitigating factors, as shown below.
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Full-Year Financial 
Forecast for FY ‘24 

(million JPY)

(Initial Targets)
Announced 
October 13, 

2023

Revised Targets
Revised 

January 12, 
2024

Change Rate of Change
(Reference)

FY ‘23 Results

Net sales 63,000 57,000 –6,000 –9.5% 55,225

Operating profit 7,260 6,505 –755 –10.4% 6,276

Ordinary income 7,260 6,505 –755 –10.4% 6,623

Profit attributable to 
owners of parent

4,570 4,570 0 0.0% 3,172

Revised Financial Forecast Details

Overall, although our performance is progressing as planned, we have revised net sales downward due to the sale of two subsidiaries 
in 3Q. We have also revised operating profit and ordinary income downward based on the assumption that it is unlikely to collect 
receivables for the allowance for doubtful accounts of 755 million JPY recorded in 2Q during FY2024. We expect to achieve profit 
attributable to owners of parent as planned.
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Medium-term
Profit Plan

(million JPY)

FY ’23
(Results)

FY ’24
(Targets)

FY ’25
(Targets)

FY ’26
(Targets)

EBITDA* 7,013 7,170 9,160 10,660

Operating profit 6,276 6,505 8,500 10,000

Medium-term Profit Plan

* EBITDA = Operating profit + Depreciation + Amortization of goodwill

We have revised our targets for FY2024 due to the inability to collect accounts receivable from Beauty Three, which we had expected 

to achieve during the period, and the resulting continued negative impact on FY2024 from the allowance for doubtful accounts of 

755 million JPY. However, we have not altered our plans for FY2025 and FY2026 given the one-off nature of the allowance for 

doubtful accounts as an expense and given the strong fundamental performance of our business.
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Type of shares
to be acquired

Common shares

Total number of 
acquirable shares

1,000,000 shares (maximum)
Shareholding ratio (excluding treasury shares): 2.1%

Total acquisition cost 1,200 million JPY (maximum)

Acquisition period January 15 to March 29, 2024

Method of acquisition
Market purchase based on discretionary transaction agreements
for share buybacks

Shareholder Return Measures (Share Buyback)

We resolved to execute a share buyback of treasury shares to enhance shareholder returns and establish a flexible capital 

policy for the future. This resolution comprehensively takes into account both the share price trend, which we believe has 

consistently been undervalued, and our financial position.

Note: Some or all of the orders may not be executed due to market trends or other factors.
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Shareholder Return Measures (Dividends)

Initial Targets
Announced 

October 13, 2023

Revised Targets
Revised January 

12, 2024

(Reference)
FY ‘23 Results

Dividends per share 28.00 JPY 29.00 JPY 25.00 JPY

Earnings per share 95.56 JPY 95.65 JPY 66.54 JPY

Payout ratio (consolidated) 29.4% 30.3% 28.6%

Average number of shares 
during the period

47.8 million 47.7 million 47.6 million

・Out of the maximum of 1,000,000 shares, VECTOR expects to buy back at least 638,200 shares by the fiscal year-end.

・Because dividing 30% of the 4,570 million JPY in profit attributable to owners of parent by the number of issued shares 

excluding treasury shares at fiscal year-end would be more than 29 JPY, the dividend per share has been revised 

upward from 28 JPY to 29 JPY.

Note: With regard to the share buyback, because the transactions have been entrusted to a securities firm, the anticipated number of shares to be acquired by fiscal year-end may fluctuate.
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Quarterly Results
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Consolidated Performance Summary

27,520 million JPY

                            (102.1% YoY)

Gross Profit

Profit
Attributable to 

Owners of 
Parent 

3,490 million JPY

               (67.1% YoY)

Operating
Profit

43,420 million JPY

      (105.5% YoY)

Net Sales

3,610million JPY

            (67.5% YoY)

Ordinary
Income

4,210 million JPY

                (72.8% YoY)

EBITDA*

* EBITDA = Operating profit + Depreciation + Amortization of goodwill

2,980 million JPY

                       (104.1% YoY)
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Operating 
Profit in 3Q 

2023/2

–700

Press Release 
Distribution 

Business

Direct Marketing 
Business

HR Business Investment Business Operating 
Profit in 3Q 

2024/2

Operating Profit (YoY Trend)

+410

–830

PR and 
Advertising 

Business

+70

–660

5,210

3,490

1. Allowance for doubtful accounts of 750 million JPY 
recorded for PR and Advertising

2. Continued investment in advertising for 
Direct Marketing

3. Investment faced with the rebound from gains on 
sales in 1H FY2023

(million JPY)
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Consolidated
Performance

Net Sales Operating profit Business Overview for the Nine-Month Period

3,490 million JPY

  (67.1% YoY)

・Although the PR business in Japan continued to perform 
well, profits in PR and Advertising decreased after 
recording 750 million JPY allowance for doubtful accounts

・Net sales of Press Releases hit a record high
・Active investment in advertising for Direct Marketing
・HR returns to profit helped by BUSiCONET

Overview of Results for Nine-Month Period

PR and Advertising 25,740 million JPY

        (111.8% YoY)

1,770 million JPY

               (71.5% YoY)

・Achieved record-high net sales helped by improved 
sales per customer in projects for major companies

・Significant decrease in profit due to recording 
allowance for doubtful accounts

・Acquired Owned, Company and Tryhatch, Inc. to 
expand services in the digital domain

Press Releases
(PR TIMES)

5,040 million JPY

       (116.9% YoY)

・Achieved record-high net sales
・Number of user companies surpassed 91,000
・Promoted use of PR TIMES and made advertising 

investments toward new business as planned
・PR TIMES is undergoing renewal

Note: The Video Release and Media CMS segments have been integrated into the PR and Advertising segment as of 1Q FY2024.

1,510 million JPY

           (138.0% YoY)

43,420 million JPY

        (105.5% YoY)
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Direct Marketing

Net Sales Operating Profit Business Overview for the Nine-Month Period

9,930 million JPY

        (89.0% YoY)

–180 million JPY

   (Down 830 million JPY YoY)

・Hit the red after continued investment in advertising 
with the aim of attracting new customers

・Will control advertising expenses in 4Q to secure profit
・Terminalia First continued to perform well
・Transferred some shares of subsidiary Direct Tech, Inc.

Overview of Results for Nine-Month Period

HR 2,030 million JPY

       (111.4% YoY)

40 million JPY

(Up 70 million JPY YoY)

・ASHITA-TEAM achieved surplus of 190 million JPY 
despite investing in advertising, by continuing sales 
strategy revisions and strengthening its sales structure

・JOBTV's deficit decreased due to contribution from 
BUSiCONET (acquired through M&A) despite upfront 
investment

Investment 1,010 million JPY

          (72.9% YoY)

・Although valuation losses were recorded in some of 
our investees, we turned into black by selling shares 
held as planned

・We will continue to sell shares in 4Q and expect to 
secure profit for the full year

・Released Venture TV

Note: JOBTV, which was included in PR and Advertising, has been transferred to HR as of 1Q FY2024.

340 million JPY

  (34.4% YoY)
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Progress toward Full-Year Financial Forecasts

Net sales are progressing as planned. Although the progress on operating profit and ordinary income may appear slow, considering 
the significant contributions anticipated in 4Q from profit recovery in Direct Marketing and profit secured in Investments, we expect 
overall performance to progress as planned. As such, we forecast achievement of the full-year financial forecast.

Full-Year Financial 
Forecast for FY ‘24

(million JPY)

FY ‘24
(Target)

FY ‘24
3Q-end

Progress

Net sales 57,000 43,428 76.2%

Operating profit 6,505 3,497 53.8%

Ordinary income 6,505 3,610 55.5%

Profit attributable to 
owners of parent

4,570 2,987 65.4%
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Profit Plan by Segment
(million JPY)

FY ‘24
(Target)

FY ‘24
3Q-end

Progress

O
p

er
at

in
g 

P
ro

fi
t

Consolidated 6,505 3,497 53.8%

PR and Advertising 3,089 1,778 57.6%

Press Releases 1,500 1,515 101.0%

Direct Marketing 974 (189) —

HR 100 46 46.4%

Investment 842 346 41.2%

Progress toward Profit Plan by Segment

As of the end of 3Q, progress was slow in all segments except the Press Release Business. However, we expect to 
achieve the profit plan by segment based on the assumption that we will secure and accumulate profits in our 
core PR and Advertising Business, Direct Marketing, the HR Business, and the Investment Business in 4Q.
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11,144 10,877 

12,870 13,229 13,132 13,539 
14,491 14,061 

14,758 
13,806 

14,863 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

Consolidated net sales for 3Q FY2024 came in at 14,863 million JPY (102.6% YoY), the highest ever for 3Q.

Consolidated Net Sales

2022/2 2023/2

(million JPY)

2024/2

Note: The Accounting Standard for Revenue Recognition has been applied from FY2023.
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7,050 6,815 

8,121 
7,562 

8,726 8,986 9,235 

8,198 
9,008 8,932 

9,582 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

Consolidated gross profit for 3Q FY2023 came in at 9,582 million JPY (103.8% YoY), the highest ever for 3Q.

Consolidated Gross Profit

(million JPY)

2022/2 2023/2 2024/2
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2,280 2,304 2,321 2,285 2,425 2,323 2,548 2,358 2,734 2,729 2,732 

312 303 301 334 332 332 
332 

349 
364 389 366 

1,543 1,395 1,642 1,534
2,162

1,806
1,857 2,053

2,158 2,319 2,02199 91 
80 84 

90 

111 
116 82 

117 104 
112 

863 912 
964 1,070 

1,300 
1,431 1,320 1,203 

1,158 1,264 
1,138 

61 81 
85 105 

64 
71 73 72 

59 
61 

74 

687 684 
699 967 

788 
930 

1,069 959 
939 

1,876 

998 

70 80 
86 

84 

83 72 
88 

57 

61 

118 

125 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

Amortization of goodwill

Other

Depreciation

Commission expenses

Recruitment and training expenses

Advertising/SG&A expenses

Rent expenses on land and buildings

Personell expenses

2022/2 2023/2

(million JPY)

SG&A

SG&A for 3Q FY2024 amounted to 7,568 million JPY (102.2% YoY) due to an increase in personnel expenses and 

advertising/SG&A expenses.

5,918 5,853
6,182 6,466

7,248 7,080
7,405 7,135

2024/2

7,594

8,863

7,568
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Consolidated Number of Employees (Quarterly Trend)

1,002 1,029 1,020 995 1,051 1,020 993 1,059
1,166 1,173

1,083

86 86 84 86 
89 107 119 

120 

153 155 
160 73 75 78 87 

87 84 92 
94 

93 101 
89 195 142 135 135 

140 141 143 
152 

152 161 
171 

2 2 2 
2 

3 3 
2 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

Investment

HR

Direct Marketing

Press Releases

PR and Advertising

The number of consolidated employees in 3Q FY2024 was 1,505 as PR and Advertising decreased with the sale of SIGNAL, Inc.

2022/2 2023/2 2024/2

1,356 1,332 1,317 1,303
1,369 1,354 1,349

1,427

1,567

Note: Due to segment changes, figures for FY2023 and earlier have been reclassified to figures after the segment changes

1,593 
1,505 



22Akasaka Garden City 18th Floor 4-15-1 Akasaka, Minato-ku, Tokyo 107-0052 Japan

EBITDA for 3Q FY2024 came in at 2,292 million JPY (112.7% YoY) due to an increase in operating profit.

EBITDA*

1,315 
1,183 

2,171 

1,346 

1,668 

2,084 2,034 

1,226 

1,593 

327 

2,292 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

(million JPY)

* EBITDA = Operating profit + Depreciation + Amortization of goodwill

2022/2 2023/2 2024/2
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1,131
961

1,939

1,095

1,477

1,906
1,829

1,063

1,414 

68 

2,013 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

Consolidated Operating Profit

(million JPY)

Consolidated operating profit for 3Q FY2024 came in at 2,013 million JPY (110.1% YoY), breaking past the 2,000 million mark.

2022/2 2023/2 2024/2
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Operating 
Profit in 1H 

2024/2

+850

Press Release 
Distribution 

Business

Direct 
Marketing 
Business

HR Business Investment Business Operating 
Profit in 3Q 

2024/2

Operating Profit (By Segment)

+620 +40

PR and 
Advertising 

Business

+50

+420

1,480

3,490

All segments landed in the black, 
contributing to profit

(million JPY)
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6,576 
6,122 

7,300 

7,706 
7,304 

7,243 

8,482 
8,523 

9,261 

8,020 
8,461 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

3,435 
3,234 

3,567 
3,801 

3,965 

3,694 

4,255 
4,104 

4,643 

4,225 
4,361 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

2022/2 2023/2 2022/2 2023/2

Net Sales (million JPY)

     8,461 million JPY (99.7% YoY)

Operating Profit/Loss (million JPY)

     858 million JPY (91.7% YoY)

Gross Profit (million JPY)

     4,361 million JPY (102.5% YoY)

2024/2 2024/2

PR and Advertising Business

Gross profit increased in 3Q FY2024, as the same level of net sales as in the same quarter of the previous fiscal year 
was maintained despite the sale of SIGNAL, Inc. In 4Q, we will aim to increase sales per customer by providing one-
stop support for the communication strategies of major companies, our main customers.

575

229

626
715

897 

654 

935 
994 

1,205 

–285

858

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

2022/2 2023/2 2024/2
Notes: 1. The Accounting Standard for Revenue Recognition has been applied from FY2023.

2. Due to segment changes, figures for FY2023 and earlier have been reclassified to figures after the segment changes
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Example of Large-Scale Communication Starting from PR

To increase awareness of the Drip Pod capsule drip coffee system, 
we planned a “Secret of Drip” iced coffee shop to be open for 10 days 
only in an incognito format, intentionally hiding the product. We 
handled everything from production and operation to PR and 
distribution of information.

The announcement was that UCC would open an iced coffee shop for a limited time only while 
the product being hidden. Blurbs like “80 yen per cup” and “14 types and 56 varieties” along 
with descriptions of the convenient non-face-to-face counter and other aspects related to the 
product gained significant attention on social media. This buzz led to 4,000 people visiting the 
shop over 10 days, doubling the anticipated number. Drip Pod became a hot topic again after 
customers and the media learned what it was.

Planning and proposal

Communication design

Interest
Understanding/

experience Popularity

PR/social media Experience
Spread of user-

generated content (UGC)

Overall communication strategy Measures implemented

UCC “Secret of Drip” iced coffee shop opened 
for a limited time only on Omotesando!

Example: “Secret of Drip” Drip Pods from SOLO FRESH COFFEE SYSTEM Co., Ltd. of the UCC Group

Integrated support from design to information distribution for incognito projects that maximize the value of a product by concealing it

Realizing integrated marketing communication using PR, social media, video, etc., in a PR-driven manner

#Iced coffee
 shop 
without a 
barista

Secret period (before store opening)

Successfully created a 
buzz reaching around 4 
million people, mainly 
through media coverage 
and social media.

Unveiling period (after store opening)

“They can serve freshly brewed coffee without a barista 
because they brew it using drip pods.”

“I couldn’t help but be amazed by the delicious taste produced by this 
machine!”
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5,853 
5,645 

6,431 6,499 6,414 
6,198 

7,346 
7,123 

8,194 

7,140 
7,319 

722 
477 

869 
1,206 

889 1,044 1,136 
1,400 

1,067 
879 

1,141 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

3,139 
2,995 

3,292 3,306 

3,716 
3,445 

3,959 

3,662 

4,374 

3,974 
4,090 

295 238 275 
495 

248 249 295 
441 

269 251 271 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

2022/2 2023/2 2022/2 2023/2

Net Sales (million JPY)

     7,319 million JPY (Japan) / 

1,141 million JPY (overseas)

Operating Profit/Loss (million JPY)     

     939 million JPY (Japan) /

 –81 million JPY (overseas)

Gross Profit (million JPY)

     4,090 million JPY (Japan) / 

271 million JPY (overseas)

2024/2 2024/2

615 

365 

673 
584 

991 

785 

976 890

1,267 

–195

939

–39

–136

–47

131

–94
–131

–40

103

–61

–89

–81

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

2022/2 2023/2 2024/2

PR and Advertising Business (By Region: Japan/Overseas)

While losses in the overseas business continued in 3Q, the profit from the strong domestic PR business compensated.

The overseas business is on track to return to profitability in 4Q, and both the domestic and overseas businesses are expected to 

turn profits.
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Feb. 2026
(Target)

PR ConsultingClient

Information content 
development

Retainer Agreement* Targets

* Retainer agreement: An agreement with a term of three or more months with monthly fees.

769 

953 

1,140 

1,320 

1,500 

2022/2 2023/2 2024/2 2025/2 2026/2

Retainer agreements form a stable earnings base for the PR business, and we aim to have entered contracts with 1,500 companies by 

FY2026. We have set the target of reaching 1,140 retainer agreements in FY2024 and will work to strengthen customer engagement.

Number of retainer agreements (strategic PR subsidiaries only)

TV NEWSPAPER MAGAZINE

WEB SOCIAL MEDIA
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Taxi Signage

In 3Q FY2024, despite deteriorating advertising market conditions, sales in the 900 million JPY range were secured with the expansion of 

the customer base. We will increase advertising value and expand the earnings base while strengthening services and proposal capabilities 

in 4Q and beyond.

581 

691 

917 908 
975 951 

1,009 

854 

1,005 

763 

938 

229 
280 

362 341 

480 460 
524 

397 

494 

298 

415 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

Net Sales: 938 million JPY (93.0% YoY)

Gross Profit: 415 million JPY (79.2% YoY)

2022/2 2023/2 2024/2

Digital signage has been installed for rear seat passengers in approx. 11,500 
vehicles, the largest scale of taxi signage advertising in Tokyo.
In October 2022, we introduced a new screen for signage that is 156% 
larger than previous screens.
Roughly 40% of Tokyo’s taxi users, who mainly consist of business people, 
have been covered, with video advertisements and media content reaching 
around 7.7 million people.Note: The Accounting Standard for Revenue Recognition has been applied from FY2023.
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1,127 
1,169 

1,311 
1,245 

1,383 
1,430 

1,499 

1,392 

1,608 
1,675 

1,759 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

992 
1,035 

1,173 
1,105 

1,221 
1,275 

1,353 

1,224 

1,407 
1,450 

1,536 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

Net Sales (million JPY)

     1,759 million JPY (117.3% YoY)

Operating Profit (million JPY)

     624 million JPY (343.4% YoY)

Gross Profit (million JPY)

     1,536 million JPY (113.5% YoY)

391 

505 

623 

313 

428 

488 

181 

92 

343 

546 

624 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

Press Release Distribution Business

In 3Q FY2024, the number of user companies and press release distributions increased, resulting in record-high net sales and 

operating profit. In 4Q, we will aim for increased sales and profit for the full year despite investing toward a large-scale renewal of PR 

TIMES and the promotion of its use.

2022/2 2023/2 2022/2 2023/22024/2 2024/2 2022/2 2023/2 2024/2
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Number of User Companies and Press Release Distributions

54,426 
58,436 

62,415 
65,660 

69,257 
72,851 

76,499 
79,759 

83,548 
87,316 91,115 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

68,527 
71,702 

82,826 

73,367 

81,661 
81,738 

89,759 

77,979 

91,205 
93,431 

100,285 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

Number of user companies: 91,115 (119.1% YoY) Number of press release distributions: 100,285 (111.7% YoY)

In 3Q FY2024, the number of user companies and press release distributions increased significantly year on year.

In 4Q, we will increase the number of distributions by continuing to improve the number of user companies and the usage frequency.

2023/2 2024/2 2023/2 2024/22022/2 2022/2
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Trend in Number of User Companies and 
Percentage of Listed User Companies

57%

50,000
Feb. 2021

65,000
Feb. 2022

79,000
Feb. 2023

28,000
Feb. 2019

Number of user 
companies

91,000
Nov. 2023

Japan’s No. 1 press release distribution platform PR TIMES

More than 91,000 user companies, used by 57% of listed companies

TSE Prime Market
Published in more than 

200 publications!

Aug. 29, 2018
Moved to 1st 
section, TSE
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3,617 
3,501 

3,707 
3,953 
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3,351 
3,250 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

2,276 
2,178 

2,191 
2,526 

2,765 
2,914 

3,179 

2,748 
2,657 

2,690 
2,679 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

Net Sales (million JPY)

     3,250 million JPY (82.2% YoY)

Operating Profit (million JPY)

     47 million JPY (6.5% YoY)

Gross Profit (million JPY)

     2,679 million JPY (84.3% YoY)

298
261

–127

342

–177

90

732

339

23

–261

47

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

Direct Marketing Business

In 3Q FY2024, we secured a profit while executing aggressive investment in advertising to acquire new customers.
In 4Q, we expect to temporarily curb investment in advertising and place the highest priority on securing the full-year target of 
operating profit.

Note: The Accounting Standard for Revenue Recognition has been applied from FY2023.

2022/2 2023/2 2022/2 2023/22024/2 2024/2 2022/2 2023/2 2024/2
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8,360
million JPY

Feb. 2020

9,890
million JPY

Feb. 2021

6,310
million JPY

Feb. 2019

Net sales

12,540 million 
JPY

Feb. 2023

10,210
million JPY
Feb. 2022

Vitabrid Japan

We launched the Vitabrid C series using worldwide patented technology, and it is continuing to 

grow steadily.

It is an accumulated earnings model provided via a subscription model, and the total number of 

products provided has surpassed 15.57 million.

Terminalia First continued to perform well 

following its launch, with cumulative sales 

exceeding 7.1 million units.

First in Japan! Japan Premium DHA & EPA + GABA, 

a functional supplement that addresses 8 health 

concerns, launched on September 21, 2023. 
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New Products (Functional Supplements)

Japan Premium DHA & EPA + GABA is Japan’s first triple action 

supplement containing DHA, EPA and GABA that has been shown 

after six years of long research and development to benefit the eight 

body functions.

First in Japan!* Japan Premium DHA & EPA + GABA, a functional supplement that addresses 8 health concerns 
and Vitabrid Daily GABA, a supplement that brings positivity back into everyday life, were released on September 21, 2023.

Vitabrid Daily GABA is a supplement that aids the problems we face in 

modern day living, such as bad sleep, stress, and constant fatigue, to 

make our everyday lives feel more positive and so much better.

Japan Premium DHA & EPA + GABA Vitabrid Daily GABA

* Japan's first and only functional supplement that addresses eight functions including neutral fat levels in blood, and sleep, etc. (Researched by TPC Marketing Research, May 2023)
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1,193 
1,113 

1,380 

1,101 

1,681 

1,447 

1,150 

1,311 

1,640 

1,902 
1,725 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

625
654 694

784
869

960
1,005

848 828
852 885

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

Advertising Expenses: 1,725 million JPY (150.0% YoY) Number of Units Sold: 885 thousand (88.1% YoY)

In 3Q FY2024, number of units sold increased slightly due to continued investment in advertising while controlling advertising expenses.

In 4Q, number of units sold are expected to decrease due to the temporary curbing of advertising expenses and prioritization of 

securing profits.

Advertising Expenses and Units Sold

Note: Advertising expenses and units sold figures are for Vitabrid Japan only.

2023/2 2024/2 2023/2 2024/22022/2 2022/2
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593 
631 638 

650 654 
602 

570 571 558 

752 724 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

409

482
513 518 521

466 446
405

428

617 584

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

Net Sales (million JPY)

     724 million JPY (127.0% YoY)

Operating Profit (million JPY)

     55 million JPY (up 70 million JPY YoY)

Gross Profit (million JPY)

     584 million JPY (130.8% YoY)

–102

53

116

49

7
4

–36

–131

–76

67
55

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

3Q FY2024 saw a continued operating surplus thanks to BUSiCONET contributions and reduced JOBTV deficit.

In 4Q, we will aim to strengthen the earnings base for both ASHITA-TEAM and JOBTV by increasing net sales.

HR Business

Notes: 1. The Accounting Standard for Revenue Recognition has been applied from FY2023.
2. Due to segment changes, figures for FY2023 and earlier have been reclassified to figures after the segment changes

2022/2 2023/2 2022/2 2023/22024/2 2024/2 2022/2 2023/2 2024/2
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593 
631 638 

650 647 
596 

566 562 
544 

583 574 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

409

482
513 518 518

464 445

399 417
452 436

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

Net Sales (million JPY)

     574 million JPY (101.4% YoY)

Operating Profit (million JPY)

     60 million JPY (93.5% YoY)

Gross Profit (million JPY)

     436 million JPY (98.0% YoY)

–102

56

141 141
124

113

64
49 47

88
60

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

HR Business (ASHITA-TEAM)

In 3Q FY2024, a profit was secured as the effects of reviewing our sales strategies became apparent while making advertising investments 

and investments in development to strengthen functionality. In 4Q, we will strengthen the sales system for expanding the customer base 

and increase net sales while strengthening the functions of SaaS-type products.

Note: The Accounting Standard for Revenue Recognition has been applied from FY2023.

2022/2 2023/2 2022/2 2023/22024/2 2024/2 2022/2 2023/2 2024/2
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1,216 1,224 
1,284 1,315 1,335 1,345 1,345 

1,349 
1,333 1,329 

1,357 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

1,556
1,609 1,702 1,7741,766

1,782
1,7421,706

1,673
1,675 1,683

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

Number of user companies: 1,357 (100.9% YoY) ARR: 1,675 million JPY (96.6% YoY)

In 3Q, ARR was on a recovery trend owing to steady acquisition of new customers and an increase in the number of user companies.

In 4Q, we expect to increase the number of user companies and ARR through continuous acquisition of new customers.

Number of User Companies*1 and ARR*2

*1 Number of user companies refers to companies using cloud or operating consulting 
services on a monthly subscription basis.

*2 ARR is the amount calculated by multiplying the monthly recurring revenue (MRR) from 
cloud and operating consulting services at the end of the quarter by 12.

2023/2 2024/2 2023/2 2024/22022/2 2022/2
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ASHITA-TEAM Outlook

Through strengthening sales of SaaS-based products and increasing retention by improving customer satisfaction, we have expanded the 

subscription ratio and created a stable earnings foundation. Operating profit in FY2026 is projected to climb to 648 million JPY on the    

back of stable profits achieved by building up subscription earnings.

352 
400 

500 

648 

2023/2 2024/2 2025/2 2026/2

Operating Profit (million JPY)Personnel evaluation cloud “Ashita Cloud”

Build up subscription earnings by strengthening sales of SaaS-
based products
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147
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Net Sales (million JPY)

     150 million JPY (up 146 million JPY YoY)

Operating Profit/Loss (million JPY)

     Operating Loss: 4 million JPY (Up 96 million JPY YoY)

Gross Profit (million JPY)

     147 million JPY (up 146 million JPY YoY)

0 –2

–24

–91

–117
–108–101

–181

–123

–21

–4

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

In 3Q FY2024, despite up-front investment, net sales increased and the deficit narrowed thanks to contribution from M&A of BUSiCONET.

In 4Q, we will aim to increase net sales while making a certain amount of up-front investment to strengthen new graduate support and job 

change support businesses.

HR Business (JOBTV)

2022/2 2023/2 2022/2 2023/22024/2 2024/2 2022/2 2023/2 2024/2
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JOBTV

JOBTV is a service that solves issues of both job-seekers and companies.

Speedy matching is achieved by leveraging video in the initial recruitment processes.

JOBTV BenefitsRecruitment matching platform JOBTV

JOBTV is a recruitment matching platform where users can 

view unlimited company information videos.

Learn more about 
companies through videos 
without needing to go to 
information sessions!

2

3

Job seekers

Netflix-like search option 
makes browsing job post 
videos a breeze!

Show off your best to 
employers easier with a 
self-introduction video!

Reach out to job-seekers 
directly with scout mails!

Highlight why candidates 
should join your company
with a video introducing
your firm and the positions 
you are hiring for!

Quick and easy applicant 
screening through video!

Company information video

Self-introduction video

Companies

1

2

3

1

Over 1,000 registered companies
Over 150,000 registered 

university students
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Synergies Created through the Acquisition of BUSiCONET

BUSiCONET Inc., a company that provides comprehensive support for online career services, became a consolidated subsidiary  

on June 28, 2023. VECTOR will aim to increase revenue by leveraging BUSiCONET’s media operations expertise and by referring 

the jobseekers acquired via its web media to JOBTV.

Support for online marketing

Recruitment agency

Companies 
searching for 

temporary staff

Comprehensive support for online career services

Media management

BUSiCONET has launched multiple services that support employment service 
providers in attracting customers online.
The company has provided a large range of solutions that leverage its strength in 
online marketing and attracting customers.

Jobseekers looking for 
temp agencies and 
employment services

Temp agency

Connects companies and temp 
agencies

Company introduction InquiriesStaff introductionVisit site and register

Company name
BUSiCONET Inc.

Business
Operation of online employment media

Support for online marketing

Acquisition cost 1,790 million JPY

Share acquisition 
date

June 28, 2023

BusinessOverview of acquisition of shares

Connects individuals and temp 
agencies / Individuals and 

recruitment services
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Job change supportNew graduate support Media Temporary staffing

We aim to expand JOBTV in the recruitment market based on the four core businesses of new graduate support, job change support, 

media, and temporary staffing. We plan to strengthen the brand of our human resources support business while building a firm earnings 

base through our new graduate support and media operations.

■ JOBTV New Graduates

■ JOBTV New Graduates Premium

■ JOBTV Job Change

■ JOBTV Job Change Premium

■ Media for new graduates

■ Media for mid-career jobseekers

■ JOBTV temporary staffing 
(planned)

■ Online school (planned)

JOBTV for New Graduates 
launched in December 2021.
There are over 1,000 registered 
companies and a total of over 
150,000 registered students.

JOBTV Job Change launched in 
December 2022.
Leveraging our expertise cultivated 
in the new graduate business, we 
support mid-career jobseekers.

We operate the No. 1 YouTube 
channel for new graduate 
jobseekers and job change media, 
providing useful information for 
jobseekers while also supporting 
companies by referring jobseekers.

We plan to launch a temporary 
staffing business that leverages our 
expertise in media and an online 
school that enables students to 
learn digital skills.

JOBTV Growth Strategy
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Net Sales (million JPY)

     769 million JPY (745.3% YoY)

Operating Profit/Loss (million JPY)

     427 million JPY (up 411 million JPY YoY)

Gross Profit (million JPY)

     445 million JPY (996.6% YoY)

–31
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323

667
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–81

0
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In 3Q FY2024, despite posting a certain amount of valuation loss, profit was secured with the sale of shares held.

In 4Q, we expect to secure full-year operating profit by selling our shares held as planned.

Investment Business

2022/2 2023/2 2022/2 2023/22024/2 2024/2 2022/2 2023/2 2024/2



46Akasaka Garden City 18th Floor 4-15-1 Akasaka, Minato-ku, Tokyo 107-0052 Japan

Most Recent IPOs Invested In

Supporting corporate growth through capital and PR/IR (total of 31 IPOs).

VALUE CREATION Co., Ltd. was listed on the Growth Market of the Tokyo Stock Exchange, 

bringing the number of recent IPOs to three.

Date of listing Company name Market

November 22, 2023 VALUE CREATION Co., Ltd. TSE Growth Market

June 29, 2023 W TOKYO INC. TSE Growth Market

March 31, 2023 SYLA Technologies Co., Ltd. NASDAQ
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IoT and Security Systems AI and Big Data Marketing and Sales D2C

Restaurants, Retail, Beauty, Services and Healthcare Fintech and Real Estate Technology Human Resources, Education-Related Sharing Economy

DX Other toB Services Other toC Services

= IPO complete

Solid Track Record of Investment in Growth Fields
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Venture TV

Aiming to build Japan’s largest startup ecosystem

Venture TV, offering all-you-can-watch presentation videos

Launched Venture TV, a video-based media offering unlimited access to startup company presentation videos.

The plan is to expand various services for presidents and investors of startup companies who are facing challenges.

Added value of 

Venture TV

Promising 
startup 
media 

Investor 
database

Financing 
support

Hiring
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Consolidated Statement of Profit and Loss

(million JPY) 
FY ‘23 3Q FY ‘24 3Q Difference YoY Change

Net sales 41,163 43,428 +2,264 105.5%

Gross Profit 26,948 27,523 +575 102.1%

EBITDA 5,787 4,214 –1,572 72.8%

Operating profit 5,213 3,497 –1,716 67.1%

Ordinary income 5,345 3,610 –1,734 67.5%

Profit before Income Taxes 5,092 5,458 +366 107.2%  

Profit attributable to   
owners of parent 2,868 2,987 +118 104.1%
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Consolidated Balance Sheet

(million JPY)
FY ‘23 Year End FY ‘24 3Q-end Difference YoY Change

Total assets 36,343 44,326 +7,982 122.0%

Cash and deposits 13,372 15,364 +1,991 114.9%

Goodwill 1,780 3,794 +2,014 213.1%

Operational investment securities 
+ investment securities

5,495 6,807 +1,311 123.9%

Other 15,694 18,361 +2,666 117.0%

Total liabilities 20,584 24,534 +3,950 119.2%

Borrowings + bonds 9,756 13,182 +3,425 135.1%

Other 10,827 11,351 +524 104.8%

Net assets 15,759 19,792 +4,032 125.6%
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Medium-term Profit Plan
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Medium-term Profit 
Plan

(million JPY)

FY ‘23
(Results)

FY ‘24
(Targets)

FY ‘25
(Targets)

FY ‘26
(Targets)

EBITDA 7,013 7,170 9,160 10,660

Operating Profit 6,276 6,505 8,500 10,000

Medium-term Profit Plan

* EBITDA = Operating profit + Depreciation + Amortization of goodwill

・For FY2026, we expect EBITDA of 10,660 million JPY and operating profit of 10,000 million JPY.

・We will continue to keep ROE above 25%, while taking into consideration our financial soundness.

・VECTOR’s dividend policy is to ensure a consolidated payout ratio for shareholders aimed at 30%.

・We will update the medium-term profit plan as necessary in accordance with market conditions and      
business performance.
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Medium-term Profit Plan Progress by Segment

(million JPY) 10,000

8,500

6,5056,276

3,481 3,089 
4,430 

5,120 

1,190 1,500 

1,900 

2,500 

984 974 

1,070 

1,180 

–156

100 

500 

600 

775 842

600

600

2023/2 2024/2 2025/2 2026/2

PR and Advertising Press Releases Direct Marketing HR Investment

As our mainstay PR and Advertising business is driving performance, we will aim for operating profit of 

10,000 million JPY in FY2026.

–11.3%
+43.4%

+15.6%
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ROE and Profit Attributable to Owners of Parent

1,425 

–2,421

–199
486 
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3,172 
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25.1%
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20.0%
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60.0%

80.0%
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1,000

2,000

3,000

4,000

5,000

6,000

2018/2 2019/2 2020/2 2021/2 2022/2 2023/2 2024/2 202X/2

Profit attributable to owners of parent ROE

Our policy is to keep ROE above 25%

(million JPY)

(Targets)
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VECTOR’s policy is to continue paying dividends, with a target consolidated dividend payout ratio of 30%, 

taking into consideration cash flow, financial status, and other factors.

In FY2024, as we expect to conduct share buyback of 638,000 treasury shares, we plan to pay a dividend of 29 JPY per share

11

5
6

0 0
2

13

19

29

19.4%
17.7%

19.2%

0.0% 0.0%

19.6%

29.9% 28.6% 30.3%
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Dividend amount Payout ratio

(JPY)

(planned)

Shareholder Return Measures (Dividends)
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Capital Allocation

Development of a business portfolio
for sustainable growth

Achieve sustainable growth in each business

Corporate value 
improvement cycle

Effective utilization of capital and funds

Generation of capital and funds

・New business: Making investments in startups and 
conducting M&A

・Returning profits with a target consolidated payout ratio 
of 30%

Ensuring financial soundness
Equity ratio of at least 30%

・PR and Advertising: Profit growth as a core business

・Press Releases: Profit growth through continued investment

・D2C: Profit growth driven by disciplined investment

・HR: Investment in growth driver JOBTV

・Investment: Profit derived from unique ability to find projects

Profit growth in each business Growth investments

Shareholder returns

+ +

Cash provided by operating activities will be allocated to investments for growth and shareholder returns.

ROE improvement
ROE of at least 25%

Sustainable growth
Operating profit of 10 billion JPY
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PR COMPANY

INVESTMENT

VECTOR Group Business Concept

Aim for continuous Group expansion by supporting the growth of client companies in the four business domains of PR COMPANY, 

which seeks to help client companies spread the word, HR COMPANY, which seeks to support businesses through HR and recruitment, 

COMPANY FACTORY, which seeks to create new businesses, and INVESTMENT, which seeks to grow our investment business.

HR/Recruitment support

PR/IR support

Investee referrals

Increasing the value of investees

Create businesses in growth 
fields within specialty domains

Support for “spreading the word” about 
customers at 10% of traditional model’s cost

PR/IR support

Provision of judgment know-how

COMPANY FACTORY

Support the growth of
companies through HR
and recruitment

HR COMPANY

New business know-how
Provision of clients
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Businesses Comprising VECTOR Group

PR COMPANY

PR/Press Releases/Digital Marketing

FAST COMPANY provides one-stop, comprehensive 

support for marketing strategies designed to 

deliver the excellent products, services and 

solutions of our customers to the world.

INVESTMENT

Investment

In our startup investing activities, we provide 

investees with support for increasing value 

along with PR and IR.

Our HR business primarily provides consulting 

and personnel evaluation cloud solutions to 

support the introduction and operation of 

personnel evaluation systems.

We provide a service that enables job seekers

and companies to utilize video in the initial

recruitment processes, solving issues that both 

parties face and achieving speedy matching.

HR COMPANY

Personnel Evaluation

Recruitment Support

COMPANY FACTORY

D2C

New Business

We handle everything in-house, from product 
planning and production to advertising, 
marketing, and purchasing in a D2C business 
having direct contact with customers.

We grow service domains taking advantage of 

the business knowhow we have cultivated and 

start new businesses that leverage Group 

synergies and partner strengths.
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Appendix (Company Strategy)
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No. 1 in Asia and No. 7 in the world in the global PR company rankings.
Moving up from No. 14 in the world to No. 7, 

becoming one of the world’s leading companies.

Source: PRovoke Media 2023 Global Rankings
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From #1 PR Firm in Asia...
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...to #1 PR Firm Worldwide
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Further expand domains
PR market in Japan worth 100 billion JPY
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…by becoming a Fast Company in 

Advertising Industry

Target advertising market worth 7 trillion JPY
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Advertising industry disrupter
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“Low Cost” “Middle Quality” “Speedy”

Revolutionize the advertising industry like fast fashion did 

in the apparel industry
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Change in Japan’s Advertising Market

(billion JPY)

2,007.9 1,909.2 1,801.9

1,247.4
827.6

369.7

59.0

698.3
3,091.2

2000 2008 2022

TV Newspapers Magazines Radio Online Other (OOH, transit advertising, etc.)

6,110.2

976.6

737.2

592.0

96.5
77.8

Breakdown of online advertising 

media expenditures*

Search advertising

(listing advertising)

Display advertising

Video advertising

Pay-for-performance 
advertising

6,692.6
7,102.1

While the 4 mass media have decreased, online advertising has expanded, 
leading to a market worth 7 trillion JPY

Other

Advertising market is 

centered on the 4 

mass media such as TV 

and newspapers in 

2000, the year our PR 

business launches

Online advertising 

begins to drive the 

market in 2008, the 

year of the financial 

crisis

Online advertising market 

enters the 3 trillion JPY 

range

Search advertising leads

4 mass 

media

(Launch of PR business) (Expansion of PR business) (Accelerated through PR + digital)

* Excludes production costs for online ads, etc.

Reference: Advertising Expenditures in 
Japan (Report by Dentsu)
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16%

34%

15%

2%

12%

14%

7%

Change in the Way to Spread the Word

Ad
(4 mass 
media)

Ad
(4 mass 
media)

PR PR

Digital ad

Ad
(4 mass 
media)

We are now in an age where information is spread efficiently through using digital 
advertising with PR as the starting point.

4 mass media (television, 

newspapers, etc.)

4 mass media with PR as 

the starting point

Social media and digital 
advertising with PR as the 

starting point

Becomes mainstream to spread information 

via press conferences and releases using PR 

in TV, newspapers, and magazines

Becomes mainstream to spread 

information efficiently by using digital 

advertising with influencers, social media, 

video, etc., with PR as the starting point

Breakdown of customer 
acquisition measures

Example from a venture company

Organic

(PR)

Influencers

Owned media

Social media

Branded search

Pure ad

YouTuber

Taxi signage

Measures suited to the 

times, with approx. 

70% of customers 

captured without 

advertising costs

Ad
(4 mass media)

Influencers

Events
News
(PR)

Social media

Owned 
media

Video
Information 

content

PR
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Difference between VECTOR and Advertising Agencies

Client 
company

Ad
Advertisin
g agency

Consumers

Client 
company

VECTOR

PR (news and social media)

Ad distribution

Consumers

PR request From PR that produces client 
companies’ news and content to ad 

placement

Ad placement

Distribution

Ad distribution

+
News

News Content

Advertising request
Ad creatives developed are placed on 

TV, websites, etc.

Ad placement

Ad

Ad

Minimize costs 

and maximize ROI 

by using PR as 

well

Promoting only 

with advertising 

tends to have 

high costs
TV commercial 

placements

Online ad 

placements

Creation of hot topics

Digital ad

TV commercials

Social media

Influencers

Advertising agencies spread the word using advertising, while VECTOR spreads the word 
using news, social media, and more



70Akasaka Garden City 18th Floor 4-15-1 Akasaka, Minato-ku, Tokyo 107-0052 Japan

VECTOR’s Unique Way of Spreading the Word

“Gachi Chuka” 
(Authentic 
Chinese food)

Concept formulation

Communication design

Recognition Under-
standing

Interest

PR
Social 
media

Ad
Tech-

nology

Overall communication strategy Measures implemented

Japan’s first Yebaozi 
Launched on May 14, 2022

PR

CelebritiesSocial media

Vertical video

We created a powerful buzz through advertising and utilized catchy keyword 
phrases such as “gachi chuka,” “Japan’s first,” and “bite-sized nikuman” to gain 
media exposure, turning “gachi chuka” into a trend for 2022.

The key challenge was to maximize interest for the launch of Japan’s first 
Yebaozi, a hugely popular nikuman (meat bun) chain from China that boasts 
long lines.
We provided support covering from concept formulation to keyword 
creation and the implementation of measures.

Example: Opening of Yebaozi 

We spread the word by creating catchy keywords and combining PR with social media and 
advertising technology.
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Customer Acquisition Flow

External Media

Search

Social media

Ad

Taxi signage

Online ad

Organic
(PR)

Branded search
(listing)

Influencers

YouTuber

・・ ・ ・ ・

Companies’ 
owned media, etc.

3. View

3. View

3. View

4. Customer 
acquisition

Potential 
customer

Potential 
customer

Potential 
customer

VECTOR Group companies that respond to client
company requests

Taxi signage

YouTuber

Online ad
(Pure ads, etc.)

Branded search
(listing)

Owned media
Social media

Influencers

Organic
(PR)

1. Request

2. One-stop provision of measures necessary for acquiring customers

Client company

・・ ・ ・ ・

One-stop provision of measures that companies need to acquire customers
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What Is a Fast Company in the Advertising Industry?

VideoDigital adVideoStrategic PR VideoSocial media

A one-stop marketing strategy that covers everything from recognition where 

content is delivered directly to the target audience to acquisition where digital 

ads are tied to purchases, while leveraging strategic PR and social media



73Akasaka Garden City 18th Floor 4-15-1 Akasaka, Minato-ku, Tokyo 107-0052 Japan

“FAST COMPANY” Concept

One-stop provision of services necessary for spreading the word.

Marketing measures suited to the times delivered at 10% of traditional model’s costs.

Cast celebrities for content including websites, online videos and events.

Celebrity Casting

Press Releases

#1 press release service in 

Japan with over 90,000 clients. 

Used by 57% of publicly-listed 

corporations, our strong brand 

reputation and media reach are 

highly appreciated by our 

clients.

PR Consulting

From PR planning to execution, 

our experienced PR consultants 

apply the most effective 

communication strategies.

Video Releases

Next-generation 

communication based on the 

production and distribution of 

video news from a PR 

standpoint, delivering content 

direct to the target audience.

Influencers

Support corporate 

service/product branding 

through SNS influencers.

Digital Marketing

Integrated support from 

website production and system 

creation to digital promotion; 

Can also handle owned media 

creation and operation, and 

production of PR videos.

Risk Management

Provision of consulting services 

concerning corporate reputation 

management and brand security 

using unique technology based 

on theory and know-how built 

up in the United States.

JPY 0 JPY 100 Million/Year
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Example 1 of FAST COMPANY Utilizing Group Synergy

With the aim to increase recognition, value, and demand for Norwegian 
seafood in Japan, where little is known about countries of origin,
we proposed and executed branding and consumer campaigns that would 
secure shelf space.

Starting from concept development that captured target insights, we designed and 
executed a 360° digital x experience campaign that created touch points at every 
stage and channel of the customer journey, thereby making “Made in Norway” 
more memorable.

The cold 
is fresh 
delicacy

Concept formulation

Communication design

Recognition Understanding Interest

PR Ad Campaign

Overall communication strategy Measures implemented

Example: Norwegian Embassy “Seafood from Norway”

Increase awareness

Promote understanding

Advertising (digital)

PRContent development

Advertising (print) Events

Advertising (digital)

In-store

Social media and special promotions

Landing 
pages

We support integrated marketing communication for customers by leveraging Group synergies with strategic PR as the starting point.

Demand for large projects in the 100 to 300 million JPY range is rapidly increasing, triggered by our ability to provide a one-stop service 

covering everything from strategy building to awareness raising and purchasing.



75Akasaka Garden City 18th Floor 4-15-1 Akasaka, Minato-ku, Tokyo 107-0052 Japan

Example 2 of FAST COMPANY Utilizing Group Synergy

We were responsible for everything from formulating the campaign concept 
to implementing it for the world's first flagship store FENDER FLAGSHIP 
TOKYO, which opened in Harajuku in June 2023, with the aim of gaining 
awareness and encouraging people of all ages to visit.

50 days before the opening, we started a countdown project with 50 artists from around 
the world, maximizing popularity by linking PR, social media, and videos in preparation 
for the opening. We succeeded in attracting visitors with an advertising equivalent of 
upwards of 1 billion JPY, total video views over 8 million, and waiting time of 10 hours.

FENDER
COUNT
DOWN 50

Opening concept formulation

Communication design

Interest Popularity Under-
standing

Social media PR Ad

Overall communication strategy Measures implemented

FENDER FLAGSHIP TOKYO
June 30, 2023: World-first flagship store

Example: Opening of FENDER FLAGSHIP TOKYO

Countdown planning

Videos and social media PR Events

Digital signage

Utilizing Group products centered on strategic PR, digital marketing, and influencer marketing, 

we achieved VECTOR’s unique PR-driven integrated marketing communications.
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Strengthening the Fast Company Concept

Expand service areas offered through 

M&A to enhance marketing measures 

suited to the times

1M&A

Expand the customer base by further 

strengthening venture capital (VC) 

capabilities based on numerous 

achievements in venture investment and 

PR/IR support

2VC + PR

2 key points for strengthening the Fast Company concept
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1M&A

M&A
Expand the increasingly important domain of digital marketing to provide 

comprehensive support for customer marketing strategies
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“FAST COMPANY” Concept

One-stop provision of services necessary for spreading the word.

Marketing measures suited to the times delivered at 10% of traditional model’s costs.

C a s t  c e l e b r i t i e s  f o r  c o n t e n t  i n c l u d i n g  w e b s i t e s ,  o n l i n e  v i d e o s  a n d  e v e n t s .

Celebrity Casting

Press Releases

#1 press release service in 

Japan with over 90,000 clients. 

Used by 57% of publicly-listed 

corporations, our strong brand 

reputation and media reach are 

highly appreciated by our 

clients.

PR Consulting

From PR planning to execution, 

our experienced PR consultants 

apply the most effective 

communication strategies.

Video Releases

Next-generation 

communication based on the 

production and distribution of 

video news from a PR 

standpoint, delivering content 

direct to the target audience.

Influencers

Support corporate 

service/product branding 

through SNS influencers.

Risk Management

Provision of consulting services 

concerning corporate reputation 

management and brand security 

using unique technology based 

on theory and know-how built 

up in the United States.

JPY 0 JPY 100 Million/Year

Digital Marketing

Integrated support from 

website production and system 

creation to digital promotion; 

Can also handle owned media 

creation and operation, and 

production of PR videos.
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Synergy from Purchase of Digital Marketing Business

The purchase etc. of a company (business) specializing in strategic design and listing advertisement management 

has enabled us to provide digital measures aimed at maximizing sales based more on strategic PR than before.

KPIs

Potential Comparison/consideration Manifestation Purchase

KGIs

Becoming a repeat clientUse

Online Online (CRM)Offline

Recognize service
Take interest in 

service
Compare and consider competing 

services
Purchase Ongoing purchase

Word-of-
mouth/reviews

Consumer behavior

SEM
(Organic search)

Listing advertising

Affiliate 
advertising

Display advertising
Social media 
advertising

Strategic PR

Recognition
Indirect contribution to 
acquisition of responses

ROASCPA Agreed yield
Number of 
responses

Efficiently spread and increase 
recognition by using social media and 
video influencers, etc., with strategic 
PR as the starting point.

Aim for efficient distribution by forecasting the number of responses by media 
relative to advertising costs. Allocate the budget across media to maximize the 
number of responses while aiming for efficiency.

Aim form maximization of LTV through CRM.
Carefully examine which media are efficient.

Sales LTV

CRM 
measures

KGIs
Maximi-
zation 

of sales

KPIs
Maximization 
of number of 

responses
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M&A Results (Business Transfer)

Overview of acquired business Digital advertising business

As an operating company, we have experience and expertise in managing in-house 
services and can make long-term, sustainable proposals from the client's 

perspective.

Company 
name

TERMINAL inc.

Business 
transfer

Digital advertising business

Acquisition 
cost

1.1 billion JPY

Date of 
acquisition

September 30, 2022

Acquired a digital advertising business specializing in strategic design from TERMINAL inc. 

for 1.1 billion JPY on September 30, 2022. Now able to provide PR services based on digital 

marketing on top of enhancement of digital advertising

Scope of digital advertising business possible with 
acquired businesses

Leveraging our own service growth experience and expertise

Scope of what can be performed by 
operational advertising agency

Meas
ures

KPIs

Service design LP production Hypothesizing
Revenue and 
expenditure 

management

Competitor 
research

Promotion 
design

Attraction of 
customers to 

websites
CRM

Operation of social 
media for official site

Verification of 
effect of measures

Media cultivation RecruitmentMenu design
Construction of 

internal infrastructure
UX 

improvements

Feasibility/
profitability

CPA/ROAS
Verification of 

hypotheses
Sales/yieldCosts
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Business

Company name
Keyword Marketing Co., Ltd.

Business
Management agency for programmatic 

advertising
Advertising management consulting

Acquisition cost 1,180 million JPY

Share acquisition 
date

December 26, 2022

M&A Results (Share Acquisition)

Keyword Marketing Co., Ltd., a company specializing in managing programmatic advertising, 

became a consolidated subsidiary on December 26, 2022. We will increase sales per customer 

by digitally enhancing client marketing strategies using strategic PR as a launchpad.

Managing programmatic advertisements 

such as listing ads and social media ads on 

behalf of clients. Conducts interviews prior 

to the start of operations to clarify issues 

not only in advertising but also in the 

business as a whole, setting goals.

Management agency for 

programmatic advertising
(Listing/social media advertising)

Advertising management 

consulting

Overview of acquisition of shares

Provides consulting services to clients who 

manage their own advertising.

Offers the most up-to-date advertising 

proposals suited to the client's industry and 

sector based on expertise gained from 

managing over 300 accounts at any one time.

Management agency for 
programmatic advertising

In-house management 
support

Clients 
supported
Over 300

Annual 
retention 

rate
Over 90%

Clients 
supported
Over 900

Course 
participants

Over 
25,000
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Social media operations 
support business

Increased 
operati-

onal 
efficiency

SaaS business

Digital marketing business

Analysis

Measure-
ment of 

effective-
ness

Produc-
tivity

Lack of 
knowledge Lack of 

resources

M&A Results (Share Acquisition)

Tryhatch, Inc., which specializes in supporting customer attraction using social media, 

became a consolidated subsidiary on March 1, 2023

Providing one-stop support for the marketing challenges of customers with physical stores, 

utilizing strategic PR and technology

Business

Company 
name

Tryhatch, Inc.

Business
Social media operations support business

SaaS business
Digital marketing business

Acquisition 
cost

350 million JPY

Share 
acquisition 

date
March 1, 2023

Overview of acquisition of shares

Providing a wide range of services from consulting to social media operation 
support tailored to the marketing challenges of customers with physical 

stores, while utilizing a large volume of accumulated data

Providing support for store 
social media operations, 
mainly by handling 
Instagram and TikTok

Developing MEO management/analysis 
and other SaaS tools and providing a 
one-stop solution covering everything 
from marketing to measurement of 
effectiveness

Providing consulting services using the 
large amount of data accumulated via 
our proprietary SaaS



83Akasaka Garden City 18th Floor 4-15-1 Akasaka, Minato-ku, Tokyo 107-0052 Japan

Business

Company name
Owned, Company

Business Digital marketing support

Acquisition cost 480 million JPY

Share acquisition 
date

July 14, 2023

M&A Results (Share Acquisition)

Owned, Company, which specializes in managing programmatic advertising that leverages 

search engine optimization (SEO), became a consolidated subsidiary on July 14, 2023.

VECTOR will aim to increase sales per customer by harnessing Owned, Company’s strong knowledge 

in specialized areas and expertise in programmatic advertising that incorporates SEO.

• SEO support to ensure that 
customers’ websites are appeared 
in the top search results. 

• Wide-ranging support covering 
content production based on user 
needs, backlink measures, and 
UI/UX improvement.

SEO
(Content, backlinks, UI/UX)

Management agency for 

programmatic advertising
(Listing/social media advertising)

Overview of acquisition of shares

• Managing programmatic 
advertisements such as listing ads and 
social media ads on behalf of clients. 

• Highly effective advertising 
management that addresses 
customers' business challenges based 
on a deep understanding of 
specialized areas.

SEO consulting
Management agency for 

programmatic advertising

Achievement 
1

From 0 to 6 
million PV in 

one year

Achievement 
2

No. 1 search 
ranking 

gained in 
three months

Achievement 
1

Increased 
monthly 

sales by 30% 
in six months

Achievement 
2

Reduced CPO 
by 50% in six 

months
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Acquisition target
Companies (small-scale projects) that can expand and enhance the Fast Company concept
Strengthen digital marketing (digital advertising) domain in particular

Valuation Execute M&A with a target EV/EBITDA multiple of 5x to 7x

Fund procurement Acquisitions will basically be financed by cash on hand and bank loans.

Governance
Possess extensive knowledge related to M&As and financing
Make careful decisions at the Board of Directors with a majority of External Directors

PMI
Regularly monitor objectives of acquisition from time of investment and their achievement
Develop the internal controls required of a listed group company

Basic Policy on M&A

Strengthen the Fast Company concept and aggressively pursue M&A that could produce synergy with core businesses

Accelerate organic growth through effective M&A and aim for discontinuous growth
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Expansion of Digital Marketing Domain

Develop businesses that can handle each funnel based on the purchasing process of consumers

Policy is to increase coverage through M&A to expand domains supported by each funnel

Upper funnel

St
ra

te
gy

/p
ro

m
o

ti
o

n
 d

es
ig

n

(Business transfer)

Recognition

Interest

Comparison/
consideration

Purchase

Middle funnel

Lower funnel

Considering multiple pipeline companies
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Expansion of Digital Marketing Domain (by Ad)

Expand the digital marketing domain to further strengthen the system for providing a one-stop solution 

that includes strategy and promotion design covering everything from expanding recognition to purchases 

in digital advertising measures

Pure ad

Listing advertising

Affiliate advertising

Strategy/promotion design

Recognition Interest Comparison/consideration Purchase

Display advertising/Social media advertising

(Business transfer)
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2VC + PR

PR capital that offers both funding and PR support

We will maximize investment leverage by supporting clients not only through 

funding as in conventional VC but also through PR and IR support.
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Expanding the Customer Base through Venture Capital

Accelerate venture investment backed by investments in capital and PR/IR support 

based on the increasing number of startups

We will expand our customer base by covering not only the major companies that 

comprise our main clients, but also startups.

Major 
companies

Coverage of a wide range of customers, 
from major corporations to startups

IPO achievementIncrease awareness

Coverage IPO results

Total provision of services necessary for 
spreading the word for not only major companies 

but also startups.

Increase in project 
orders including from 
major companies

Speedy support in 
spreading the word that is 
suited to the times

One-stop provision of 
capital and PR/IR support

Increase in orders for 
capital and PR/IR 
support from startups

Startups
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The purpose of this document is to provide information on our financial results and does not constitute an offer to sell or solicitation 
of an offer to purchase any investment security issued by VECTOR. The information and outlook contained in this document have 
been compiled on the basis of the latest information available at the time of preparation and includes the opinion of management. 
VECTOR therefore provides no guarantee as to the accuracy of this information and advises that actual performance and results may 
differ from forward-looking statements due to various factors.
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